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* Digital transformation is the profound transformation of business and
organizational activities, processes, competencies and models to fully leverage
the changes and opportunities of a mix of digital technologies and their
accelerating impact across society in a strategic and prioritized way, with present

and future shifts in mind.
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The process of making informa-
tion available and accessible in
a digital format.
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Digitalization

The process of considering
how best to apply digitized
information to simplify
specific operations.

The process of devising new
business applications that
integrate all the digitized data
and digitalized applications.
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. Encyclopaedia Britannica

DIGITAL TRANSFORMATION ACADEMY
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[ DIGITAL TOUCHPOINTS ]

OFFERS TO CUSTOMERS
EMAIL WEB SELF-SERVICE
WEB SITES/IANDING PAGES
PAID CONTENT COMMUNITY . EMAIL
SOCIAL MEDIA N
SEARCH WEB SITE @ LovaLTy PROGRAM

. CHAT

\ . SURVEY
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ONLINE DISPLAY.

Awareness

\ WORD-OF-MOUTH @ AGENT/BROKER @ @ VaiLNGs
DIRECT MAIL
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MANAGED TOUCHPOINT
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 Aplatform is a business that creates value by facilitating direct interactions between two or
more distinct types of customers.
— Distinct types of customers
— Direct interaction
— Facilitating
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Transaction system
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e Credit cards e Digital payment systems (PayPal)
* Debit cards e Digital currencies (Bitcoin)
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Ad-supported Media
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 Newspapers (subsidized or e Websites with ads
free due to ads) * Social networks with ads

e Broadcast TV
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Hardware/software standard

laws e 8 slgdls e s gl
* Color TVs (RCA vs. CBS) * Videogame consoles (Xbox, PlayStation)
* Videocassettes (VHS vs. Betamax) * Mobile operating systems (iOS, Android)

* Motor fuels (diesel vs. ethanol)
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Unstructured data types
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Text files and Server, website ta Images
documents and application
logs
Video files Audio hles Emails Social media
data
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The Law of Disruption

Progression of
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Source: Chunka Mu, Unleashing the Killer App
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 World Economic Forum (weforum.org)

 McKinsey & Company Digital
 Open ROADS Community: Digital Mastermind Playbook
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